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W e  a s s i g n  a  H o l d / B u y  r e c o m m e n d a t i o n  o n  N i k e  I n c .  ( N Y S E : N K E )  b a s e d  o n  a
y e a r l y  p r i c e  t a r g e t  o f  $ 5 3 . 1 6 ,  s h o w i n g  a n  u p s i d e  o f  1 8 . 3 2 %  f r o m  i t s  c l o s i n g
p r i c e  o f  $ 4 4 . 9 3 .  T h e s e  k e y  p o i n t s  d r i v e  o u r  s u g g e s t i o n :  

S t r a t e g i c  P o s i t i o n  a n d  B r a n d  S t r e n g t h

N i k e ' s  g r e a t e s t  c o m p e t i t i v e  a d v a n t a g e  r e m a i n s  i t s  b r a n d .  A c c o r d i n g  t o  B r a n d  F i n a n c e ' s
A p p a r e l  5 0  2 0 2 5  r e p o r t ,  N i k e  i s  t h e  s t r o n g e s t  a p p a r e l  b r a n d  g l o b a l l y ,  a c h i e v i n g  a
B r a n d  S t r e n g t h  I n d e x  s c o r e  o f  9 4 . 7  o u t  o f  1 0 0  a n d  r a n k i n g  a s  t h e  s e c o n d  s t r o n g e s t
b r a n d  a c r o s s  a l l  i n d u s t r i e s  w o r l d w i d e .  T h e  c o m p a n y  c o n t i n u e s  t o  d e m o n s t r a t e
e x c e p t i o n a l  p r i c i n g  p o w e r  a n d  c o n s u m e r  l o y a l t y  a c r o s s  k e y  i n t e r n a t i o n a l  m a r k e t s ,
r e f l e c t i n g  t h e  e n d u r i n g  v a l u e  o f  i t s  b r a n d  e q u i t y  a n d  i t s  a b i l i t y  t o  m a i n t a i n  p r e m i u m
p o s i t i o n i n g  d e s p i t e  i n c r e a s e d  c o m p e t i t i o n .

N i k e ' s  c u l t u r a l  r e l e v a n c e  e x t e n d s  b e y o n d  t r a d i t i o n a l  f i n a n c i a l  m e a s u r e s .  A  2 0 2 6
a n a l y s i s  b y  T r a d i n g p e d i a  f o u n d  N i k e  t o  b e  t h e  m o s t - f o l l o w e d  b r a n d  o n  I n s t a g r a m
g l o b a l l y ,  w i t h  a p p r o x i m a t e l y  2 9 2  m i l l i o n  f o l l o w e r s ,  s u r p a s s i n g  b r a n d s  s u c h  a s
N a t i o n a l  G e o g r a p h i c ,  R e a l  M a d r i d  a n d  F C  B a r c e l o n a .  U n l i k e  m a n y  c o n s u m e r  b r a n d s ,
N i k e  h a s  s u c c e s s f u l l y  p o s i t i o n e d  i t s e l f  a t  t h e  i n t e r s e c t i o n  o f  s p o r t ,  f a s h i o n  a n d
l i f e s t y l e ,  c r e a t i n g  a n  e c o s y s t e m  t h a t  r e s o n a t e s  w i t h  c o n s u m e r s  f a r  b e y o n d  i t s  c o r e
p r o d u c t s .  T h i s  g l o b a l  r e a c h ,  c o m b i n e d  w i t h  d e c a d e s  o f  a t h l e t e  e n d o r s e m e n t s ,
s p o n s o r s h i p  a g r e e m e n t s  a n d  m a r k e t i n g  e x p e r t i s e ,  c r e a t e s  a  c o m p e t i t i v e  m o a t  t h a t
r e m a i n s  d i f f i c u l t  f o r  r i v a l s  s u c h  a s  A d i d a s ,  P u m a ,  O n  H o l d i n g  a n d  L u l u l e m o n  t o
r e p l i c a t e .

R e l a t i v e  V a l u a t i o n

N i k e  t r a d e s  b r o a d l y  i n  l i n e  w i t h  i t s  p e e r  g r o u p  o n  E V  m e t r i c s  w h i l e  m a i n t a i n i n g  a
p r e m i u m  o n  e a r n i n g s - b a s e d  v a l u a t i o n  m e a s u r e s .  T h e  c o m p a n y  c u r r e n t l y  t r a d e s  a t
1 9 . 3 6 x  E V / E B I T D A ,  i n  l i n e  w i t h  t h e  p e e r  m e d i a n  o f  1 9 . 3 6 x ,  w h i l e  i t s  P / E  r a t i o  o f
2 9 . 5 6 x  e x c e e d s  t h e  p e e r  m e d i a n  o f  2 2 . 8 4 x .  O n  a  r e v e n u e  b a s i s ,  N i k e ' s  1 . 4 3 x  P r i c e / S a l e s
m u l t i p l e  i s  m o d e s t l y  a b o v e  t h e  p e e r  m e d i a n  o f  1 . 2 5 x ,  w h i l e  i t s  1 . 5 0 x  E V / S a l e s  m u l t i p l e
i s  c o n s i s t e n t  w i t h  t h e  p e e r  g r o u p  m e d i a n .

T h e  m a r k e t ' s  w i l l i n g n e s s  t o  a s s i g n  N i k e  a  h i g h e r  e a r n i n g s  m u l t i p l e  r e f l e c t s  t h e
c o m p a n y ' s  u n r i v a l l e d  g l o b a l  b r a n d  e q u i t y ,  i n d u s t r y - l e a d i n g  s c a l e  a n d  l o n g - t e r m
g r o w t h  p o t e n t i a l .  N i k e  g e n e r a t e s  m o r e  t h a n  $ 4 6  b i l l i o n  i n  a n n u a l  s a l e s ,  s i g n i f i c a n t l y
e x c e e d i n g  t h e  r e v e n u e s  o f  A d i d a s ,  L u l u l e m o n ,  O N  H o l d i n g  a n d  P u m a ,  w h i l e  r e m a i n i n g
t h e  s t r o n g e s t  a p p a r e l  b r a n d  g l o b a l l y  a c c o r d i n g  t o  B r a n d  F i n a n c e .

T u r n a r o u n d  S t r a t e g y  a n d  L o n g - T e r m  G r o w t h  P o t e n t i a l

A l t h o u g h  N i k e  r e p o r t e d  a  c h a l l e n g i n g  f i s c a l  2 0 2 5 ,  w i t h  f u l l - y e a r  r e v e n u e s  d e c l i n i n g
1 0 % ,  m a n a g e m e n t  h a s  b e g u n  i m p l e m e n t i n g  a  s t r a t e g i c  r e p o s i t i o n i n g  c e n t r e d  o n  i t s
" W i n  N o w "  i n i t i a t i v e s  a n d  r e n e w e d  f o c u s  o n  s p o r t - l e d  i n n o v a t i o n .  E a r l y  s i g n s  o f
p r o g r e s s  a r e  e m e r g i n g ,  w i t h  t h e  c o m p a n y ' s  r u n n i n g  c a t e g o r y  r e t u r n i n g  t o  g r o w t h  a n d
w h o l e s a l e  r e v e n u e s  s h o w i n g  i m p r o v e m e n t  d u r i n g  f i s c a l  2 0 2 6 .  M a n a g e m e n t ' s  e m p h a s i s
o n  s t r e n g t h e n i n g  p r o d u c t  p i p e l i n e s ,  d e e p e n i n g  a t h l e t e  e n g a g e m e n t  a n d  r e s t o r i n g
m a r k e t p l a c e  b a l a n c e  s h o u l d  s u p p o r t  a  g r a d u a l  r e c o v e r y  i n  r e v e n u e  g r o w t h  a n d
p r o f i t a b i l i t y  o v e r  t h e  m e d i u m  t e r m .

I m p o r t a n t l y ,  i n d e p e n d e n t  c o n s u m e r  s u r v e y s  c o n t i n u e  t o  i n d i c a t e  i m p r o v i n g  b r a n d
m o m e n t u m .  U B S ' s  2 0 2 6  g l o b a l  s p o r t s w e a r  s u r v e y  f o u n d  t h a t  N i k e ' s  b r a n d  s t r e n g t h
r e m a i n s  r e s i l i e n t  a n d  h a s  i m p r o v e d  y e a r - o n - y e a r ,  i n c r e a s i n g  c o n f i d e n c e  t h a t  t h e
c o m p a n y  p o s s e s s e s  t h e  f o u n d a t i o n  n e c e s s a r y  f o r  a  s u c c e s s f u l  t u r n a r o u n d .
F u r t h e r m o r e ,  N i k e  m a i n t a i n s  a  s t r o n g  b a l a n c e  s h e e t ,  m o r e  t h a n  $ 8  b i l l i o n  i n  c a s h  a n d
i n v e s t m e n t s ,  a n d  a  l o n g  t r a c k  r e c o r d  o f  s h a r e h o l d e r  r e t u r n s ,  i n c l u d i n g  2 4  c o n s e c u t i v e
y e a r s  o f  d i v i d e n d  g r o w t h .  W h i l e  c o m p e t i t i v e  p r e s s u r e s ,  m a c r o e c o n o m i c  u n c e r t a i n t y
a n d  e x e c u t i o n  r i s k s  r e m a i n  i m p o r t a n t  c o n s i d e r a t i o n s ,  w e  b e l i e v e  N i k e ' s  u n r i v a l l e d
b r a n d  e q u i t y  a n d  s t r a t e g i c  r e p o s i t i o n i n g  p r o v i d e  a  c o m p e l l i n g  p a t h w a y  t o  s u s t a i n a b l e
l o n g - t e r m  g r o w t h  a n d  s h a r e h o l d e r  v a l u e  c r e a t i o n .

Nike Inc (NYSE: NKE)
        June 2026

I n d u s t r y
F o o t w e a r  &  A c c e s s o r i e s

R e c o m m e n d a t i o n
Hold/Buy

Investment  Thes is

P o t e n t i a l  U p s i d e
1 8 . 3 2 %

T a r g e t  P r i c e
$ 5 3 . 1 6

C u r r e n t  P r i c e
$ 4 4 . 9 3        

Summary
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N i k e  i s  a  p o p u l a r  G l o b a l  A t h le t i c  C l o t h i n g  b r a n d  th a t  m a i n l y  s p e c i a l i se  i n  Foo tw e ar ,
s p o r t sw e a r ,  sp o r t i n g  e q u ip m e n t  a n d  a c c e ssor ie s ,  b e i n g  th e  l e a d in g  b r a n d  i n  m o st  ma rk e ts  th e y
a r e  p r e s e n t  in  d u e  to  th e i r  v a s t  p o p ula r i ty  a m o n g s t  v a r i o u s  d i f fe r e n t  a r c h e ty pes  of  co n sumer
th a t  l e a d  t o  t h e i r  s u c c e ss

Leadership

As of  2024,  Nike  has  been  led  by  the  Chief  Execut ive  Off icer  (CEO) El l iot t  Hi l l ,  that  has  a
background in  sports  in i t ia l ly  before  becoming  an  intern  at  Nike  in  1988 and worked  hi s  way  up
over  30+ years  to  become CEO.  He succeeded  John Donahoe  who served  as  CEO from 2020 to
2024 and has  a  background in  consult ing  have  been  Bain  & Company CEO and a l so  served  as
the  CEO for  2  addit ional  companies  before  t rans i t ioning  to  Nike .  E l l iot t  Hi l l ’ s  long  tenure  has
g iven  him a  deeper  understanding  of  the  companies  s t rengths  and weaknesses .  The  CFO,
Matthew Fr iend,  has  been  in  th i s  pos i t ion  s ince  2020 and has  g iven  Nike  a  s t rong  presence  in
the  industry ,  he lp ing  Nike  to  reach  $50  Bi l l ion  annual  revenue  in  2023.  Leadership  at  Nike
heavi ly  emphas i ses  “performance  f i r s t”  with  the i r  products  and main  focus  on  consumer
sat i s fact ion  and innovat ion in  the i r  products   to  dr ive  revenue  up.  The  average  years  spent  by
workers  a t  Nike  for  h igher  end ro les  i s  14-20  years ,  but  the  average  tenure  per  pos i t ion  i s  1 .4  -
1 .5  years ,  suggest ing  f requent  ro le  mobi l i ty  but  may  l imit  s tabi l i ty  within  indiv idual  ro les .

Busines s  Model  and Strategic  Focus

N i k e  g e n e r a t e s  t h e  m a j o r i t y  o f  i t s  re v e nu e  th ro u gh  i t s  foo t w e a r  a n d  s p o r t s w ea r  v i a  mu lt ip le
p r o d u c t io n  l i n e s   s u c h  a s  J o r d a n  a n d  A i r  M a x  w h i c h  a p p e a l  t o  a  w i d e  r a ng e  o f  cu s tom e r
s e g m e n ts  ( b a s k e t b a l l ,  s t r e e t w e a r ,  e x t ) .  T h e y  a l s o  u s e  t h e i r  l e a d e r s h ip  i n  th e  m ar ke t  t o  g et
in f l u e n t ia l  f ig u r e s  t o  p r o m o te  t h e i r  b ra n d.  Fo r  f o r  e x a m p l e ,  M ic h a e l  J o r d an s  b ra nd  d e a l
g e n e r a te d  $ 7 . 3  B i l l io n  i n  2 0 2 5  a n d in  2 0 19,  F o o tb a l l e r  C r i s t i a n o  R o n a l d o ’ s  soc i a l  me dia
p r e s e n c e  g e n e r a t e d  N ik e  $ 4 7 5  M i l l io n .  

B y  s e l l i n g  d i r e c t ly  t o  c u s t o m e r s  t h r o u g h  t h e  Ni k e  we bs i t e  a n d  a p p ,  t h e y  h a v e  ac ce ss  to  c u sto me r
s p e n d i n g  h a b i t s ,  w h i c h  a l s o  a l l o w  t h e m  t o  c o l l e ct  d a t a  o n  th e i r  b e s t  p e rf o r m i ng  p r o duc ts  a s  w e l l
a s  h a v i n g  q u i c k  c o n t r o l  o v e r  th e  p r i c in g  o f  th e i r  p r o d u c t s ,  a l l o w in g  th e m  to  un derc u t  t h e i r
o p p o n e n t s .  N ik e  a l s o  h a v e  a  v e r y  e f f i c i e n t  su pp ly  c h a in  w i t h  lo w  l a b o u r  a n d  p r o d u c t i o n  c o sts ,
w h ic h  e n a b l e s  t h e m  t o  h a v e  m o r e  m o n e y  t o  re inv e s t  i n  w a g e s ,  c a p i t a l  a n d  i n n o v a t io n

Recent  Performance  & Key Developments

I n  t h e  l a s t  q u a rt e r  o f  2 0 2 5  f o l low in g   a  p u sh  i n  t h e i r  c o r e  s p o r ts w e a r  s e g m e n t ,  N i ke  R u nn i ng
m a n a g e d  to  i n c r e a s e  t h e i r  p r o f i t s  b y  2 0 %  t o  $ 1 1 .1  b i l l i o n .  H o w e ve r ,  t h i s  f i g u r e  i s  a  12%  d ec rea se   
f r o m  t h e  r e c e n t  q u a r t e r  a n d  t h e i r  t o t a l  r e v e n u e  fo r  th e  y e a r  w a s  d o w n  b y  1 0 %  t o  $ 46 .3  b i l l io n
d u e  to  h ig h e r  c o s t s  a n d  i n c r e a s e d  d i sc o u n t i n g .  T h i s  d e c l i n e  m a y  h a v e  a l s o  b e e n  d u e  t o  th e  r i s i ng
c o m p e t i t io n  f r o m  A d i d a s  a n d  A s ic s  a s  w e l l  a s  s h i f t s  i n  c o n su m e r  p r e f e r e n c e s  t o w a r d s  a l ter n at iv e
s t y l e s  a n d  p r o d u c t  r e le a s e s .  
 

Industry  Overv iew

Company  Overv iew

A s o f  2 0 2 6 ,  N i k e  c o n t i n u e s  to  d o m in a t e  th e  s p o r tsw e a r  m a r k e t  b y  r e m a i n i n g  the  wor lds  l a rgest
s p o r t s w e a r  c o m p a n y ,  w it h  a  m a r k e t  s h a r e  o f  1 8 . 9 4 %  w i th  A d i d a s  c lo se  b e h in d  with  10.93% and
R o s s  S t o r e s  w i t h  8 . 9 7 %

      Nike  ~  $46.3  bi l l ion USD
      Adidas  ~  $24.8  bi l l ion USD
      Anta  Sports  ~  $19.09 bi l l ion USD

A s a n  o l i g o p o ly ,  t h e  s p o r ts w e a r  i n d u s tr y  sh o w s  i m m e n s e  c o m p e t i t io n  a n d  i s  r apid ly  expanding .
T h e  c o n s t a n t  in n o v a t i o n  f r o m  c o m p a n ie s  w i th i n  th e  i n d u st r y  i n c lu d in g  the  n iche  on es  in
c e r t a in  a r e a s  s u c h  a s  f o o t w e a r  c a n  l e a d  t o  th e  d o m in a n t  f i r m s  to  l o s e  mar ket  share  and
p o p u la r i ty .  T r e n d s  a l s o  a f f e c t  h o w  m u c h  f i r m s  b e n e f i t  f r o m  t h e i r  i n n o v a t i o n  and h ow  q u ick
th e y  a r e  t o  a d a p t .  D i f f e r e n t  d e m o g r a p h i cs  c a n  c h a n ge  t he i r  p r e fe r e n c e s  qu ick ly ,  w hich  w i l l
m e a n  th e  m a rk e t  n e e d s  t o  c o n st a n t ly  a d a p t  t o  t h o s e  n e e d s  a n d  c o m e  u p  w it h  innovat ive  idea .

Company & Industry Overview

Written by Jonathan Iyere          
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D e c e m b e r  2 0 2 4  -  F e b r u a r y  2 0 2 5  |  ~ $ 8 0  t o  ~ $ 7 3  N i k e  e n t e r e d  t h i s  p e r i o d  n e a r  i t s  5 2 - w e e k  h i g h  o f  $ 8 0 . 1 7 ,  s u p p o r t e d  b y  E l l i o t t
H i l l ' s  a p p o i n t m e n t  a s  C E O  i n  O c t o b e r  2 0 2 4  a n d  t h e  D e c e m b e r  u n v e i l i n g  o f  h i s  " W i n  N o w "  t u r n a r o u n d  s t r a t e g y .  H o w e v e r ,  w i t h
n o  q u a r t e r l y  r e s u l t s  y e t  t o  v a l i d a t e  t h e  p l a n ,  c o n f i d e n c e  f e l l .  T h e  h i g h  v a l u a t i o n  m u s t  b e  j u s t i f i e d  b y  i m p r o v i n g  f u n d a m e n t a l s ,
a n d  w i t h o u t  e v i d e n c e ,  e v e n  a  c r e d i b l e  s t r a t e g y  i s  i n s u f f i c i e n t  t o  s u s t a i n  a  p r e m i u m  s h a r e  p r i c e .

M a r c h  2 0 2 5  |  ~ $ 7 3  t o  ~ $ 5 5  Q 3  F Y 2 0 2 5  r e s u l t s  ( 2 0  M a r c h )  t r i g g e r e d  t h e  f i r s t  s i g n i f i c a n t  d r a w d o w n .  R e v e n u e  f e l l  9 %  Y o Y ,  N i k e ’ s
o n l i n e  p r e s e n c e  ( N i k e  D i r e c t )  c o n t r a c t e d  1 2 % ,  a n d  p r o f i t  m a r g i n s  d e t e r i o r a t e d  s h a r p l y ,  c o n f i r m i n g  t h a t  t h e  p r e v i o u s  C E O ' s
a g g r e s s i v e  t u r n  t o w a r d  d i r e c t  c o n s u m e r  s e l l i n g  h a d  d a m a g e d  w h o l e s a l e  r e t a i l  r e l a t i o n s h i p s  w h i l s t  f a i l i n g  t o  b u i l d  a  s u f f i c i e n t l y
p r o f i t a b l e  d i g i t a l  b u s i n e s s  t o  c o m p e n s a t e .  I n v e s t o r s  r e p r i c e d  t h e  s t o c k  l o w e r  o n c e  t h i s  s t r u c t u r a l  p r o b l e m  b e c a m e  a p p a r e n t .

A p r i l  -  J u l y  2 0 2 5  |  ~ $ 5 5  t o  ~ $ 8 0  Q 4  F Y 2 0 2 5  ( 2 6  J u n e )  p r o d u c e d  t h e  w e a k e s t  f i n a n c i a l  r e s u l t s  o f  t h e  c y c l e  ( e a r n i n g s  p e r  s h a r e  o f
j u s t  $ 0 . 1 4 ) ,  y e t  t h e  s t o c k  f u l l y  r e c o v e r e d  t o  p r i o r  h i g h s .  H i l l  r e f r a m e d  t h e  l o s s e s  a s  t h e  d e l i b e r a t e ,  f r o n t - l o a d e d  c o s t  o f  c l e a r i n g
o v e r  $ 4  b i l l i o n  o f  l e g a c y  " C l a s s i c "  i n v e n t o r y  a n d  a n n o u n c e d  a  n e w  " S p o r t  O f f e n c e "  s t r a t e g y  c e n t r e d  o n  p e r f o r m a n c e  c a t e g o r i e s ,
i n c l u d i n g  R u n n i n g  a n d  B a s k e t b a l l .  T h e  m a r k e t ' s  w i l l i n g n e s s  t o  l o o k  p a s t  t h e  y e a r ' s  w o r s t  r e s u l t s  d e m o n s t r a t e d  t h a t  s e n t i m e n t  w a s
d r i v e n  m o r e  b y  t h e  t u r n a r o u n d  s t r a t e g y  t h a n  b y  c u r r e n t  p e r f o r m a n c e ,  a  d y n a m i c  t h a t  w o u l d  p r o v e  c o n s e q u e n t i a l  a s  t h e  y e a r
p r o g r e s s e d .

A u g u s t  -  O c t o b e r  2 0 2 5  |  ~ $ 8 0  t o  ~ $ 6 6  Q 1  F Y 2 0 2 6  ( 3 0  S e p t e m b e r )  d e l i v e r e d  t h e  f i r s t  Y o Y  r e v e n u e  g r o w t h  i n  o v e r  a  y e a r ,  w i t h
w h o l e s a l e  r e v e n u e s  r i s i n g  7 %  a s  r e b u i l t  r e t a i l  p a r t n e r s h i p s  b e g a n  c o n t r i b u t i n g .  H o w e v e r ,  N i k e  D i r e c t  c o n t i n u e d  t o  c o n t r a c t ,  a n d
m a r g i n s  s h r a n k  f u r t h e r .  T h e  m a r k e t  g r e w  i n c r e a s i n g l y  s c e p t i c a l  t h a t  w h o l e s a l e  r e c o v e r y ,  l a r g e l y  a  f u n c t i o n  o f  r e s t o r e d  p a r t n e r
r e l a t i o n s h i p s ,  c o u l d  o f f s e t  t h e  d e t e r i o r a t i n g  d i r e c t - c h a n n e l  p r o f i t a b i l i t y ,  w h i l e  t a r i f f - r e l a t e d  s u p p l y - c h a i n  c o s t s  s h i f t e d  n e a r - t e r m
u n c e r t a i n t y  t o  a  s t r u c t u r a l  c o n c e r n .

N o v e m b e r  -  D e c e m b e r  2 0 2 5  |  ~ $ 6 6  t o  ~ $ 5 8  Q 2  F Y 2 0 2 6  ( 1 8  D e c e m b e r ) :  w h o l e s a l e  a c c e l e r a t e d  t o  + 8 %  b u t  G r e a t e r  C h i n a  f e l l  1 7 %
Y o Y ,  d i g i t a l  s a l e s  d e c l i n e d  9 % ,  a n d  m a r g i n s  c o n t i n u e d  t o  c o n t r a c t .  T h e  s t o c k  f e l l  a p p r o x i m a t e l y  1 0 %  p o s t - r e s u l t s .  N o t a b l y ,  C E O
H i l l ,  A p p l e  b o a r d  d i r e c t o r  T i m  C o o k ,  a n d  b o a r d  m e m b e r  R o b e r t  S w a n  c o l l e c t i v e l y  p u r c h a s e d  ~ $ 4 . 4 5  m i l l i o n  o f  N i k e  s h a r e s  o n
t h e  o p e n  m a r k e t .  I n s i d e r  b u y i n g  a t  t h i s  s c a l e  s i g n a l s  l o n g - t e r m  c o n f i d e n c e ,  p r o v i d i n g  t e m p o r a r y  s t a b i l i t y  w i t h o u t  r e s o l v i n g  t h e
u n d e r l y i n g  p r e s s u r e s .

J a n u a r y  -  F e b r u a r y  2 0 2 6  |  ~ $ 5 8  t o  ~ $ 6 5  N i k e  r e c o v e r e d  m o d e s t l y ,  d r i v e n  b y  t h e  c r e d i b i l i t y  o f  i n s i d e r  b u y i n g  a n d  p o s i t i v e
a n a l y s t  c o n s e n s u s .  H o w e v e r ,  t h e  a p p r o a c h i n g  " L i b e r a t i o n  D a y "  t a r i f f  p a c k a g e  w a s  b e i n g  p r o g r e s s i v e l y  i n c o r p o r a t e d  i n t o  f o r w a r d
c o s t  m o d e l s .  W i t h  N i k e ' s  s u p p l y  c h a i n  c o n c e n t r a t e d  i n  t a r i f f - e x p o s e d  V i e t n a m  a n d  C h i n a ,  a n a l y s t s  e s t i m a t e d  a  $ 1 . 5  b i l l i o n  a n n u a l
t a r i f f  i m p a c t ,  c o m p o u n d i n g  m a r g i n  p r e s s u r e s  a l r e a d y  e m b e d d e d  i n  t h e  b u s i n e s s .

M a r c h  -  A p r i l  2 0 2 6  |  ~ $ 6 5  t o  $ 4 4 . 1 9  T h e  m o s t  s e v e r e  d e c l i n e  o f  t h e  p e r i o d ,  a p p r o x i m a t e l y  3 5 %  i n  u n d e r  s i x  w e e k s ,  c a m e  i n  t w o
w a v e s .  Q 3  F Y 2 0 2 6  e a r n i n g s  ( 3 1  M a r c h )  b e a t  a n a l y s t  f o r e c a s t s  o n  b o t h  r e v e n u e  a n d  e a r n i n g s  p e r  s h a r e ,  b u t  f o r w a r d  g u i d a n c e
e c l i p s e d  t h i s  h e a d l i n e .  Q 4  r e v e n u e  w a s  g u i d e d  a t  - 2 %  t o  - 4 %  a g a i n s t  c o n s e n s u s  + 1 . 9 %  g r o w t h ,  w i t h  G r e a t e r  C h i n a  p r o j e c t e d  t o  f a l l
b y  a p p r o x i m a t e l y  2 0 % .  C E O  H i l l ' s  a d m i s s i o n  t h a t  t h e  t u r n a r o u n d  w a s  " t a k i n g  l o n g e r  t h a n  I  w o u l d  l i k e " ,  c o m b i n e d  w i t h  C F O  M a t t
F r i e n d ' s  g u i d a n c e  t h a t  m e a n i n g f u l  m a r g i n  r e c o v e r y  w a s  u n l i k e l y  b e f o r e  Q 2  F Y 2 0 2 7 ,  r e m o v e d  t h e  n e a r - t e r m  t i m e l i n e  u n d e r p i n n i n g
t h e  s t o c k ' s  v a l u a t i o n  p r e m i u m .  N i k e  f e l l  1 5 . 5 1 %  o n  1  A p r i l ,  i t s  s e c o n d - l a r g e s t  s i n g l e - d a y  d e c l i n e  i n  2 5  y e a r s ,  b e f o r e  C h i n a ' s
r e t a l i a t o r y  t a r i f f  e s c a l a t i o n  p u s h e d  i t  d o w n  f u r t h e r  t o  $ 4 4 . 1 9  b y  5  A p r i l ,  d o w n  4 5 %  f r o m  i t s  5 2 - w e e k  h i g h .  G o l d m a n  S a c h s ,
J P M o r g a n ,  a n d  P i p e r  S a n d l e r  a l l  d o w n g r a d e d  t o  N e u t r a l ,  c u t t i n g  p r i c e  t a r g e t s  t o  t h e  $ 5 0 – 5 2  r a n g e .

S u m m a r y
N i k e ' s  s h a r e  p r i c e  p e r f o r m a n c e  o v e r  t h e  p a s t  s i x t e e n  m o n t h s  r e f l e c t s  d e c l i n i n g  i n v e s t o r  c o n f i d e n c e  i n  i t s  t u r n a r o u n d  s t r a t e g y .
D e s p i t e  b e a t i n g  e a r n i n g s - p e r - s h a r e  f o r e c a s t s  i n  f o u r  c o n s e c u t i v e  q u a r t e r s ,  t h e  s t o c k  f e l l  a f t e r  e a c h  r e l e a s e  a s  m a n a g e m e n t ' s
f o r w a r d  g u i d a n c e  r e p e a t e d l y  d i s a p p o i n t e d .  M u l t i p l e  s e l l - o f f s  t h r o u g h o u t  2 0 2 5  a n d  e a r l y  2 0 2 6  h i g h l i g h t e d  c o n c e r n s  o v e r  s l o w i n g
g r o w t h ,  m a r g i n  p r e s s u r e  a n d  a  w e a k e r  o u t l o o k .  R i s i n g  t a r i f f  c o s t s ,  c o n t i n u e d  w e a k n e s s  i n  G r e a t e r  C h i n a  a n d  d e c l i n i n g  N i k e
D i r e c t  s a l e s  h a v e  f u r t h e r  w e i g h e d  o n  p r o f i t a b i l i t y .  A l t h o u g h  t h e  s t o c k  h a s  f a l l e n  a p p r o x i m a t e l y  4 5 %  f r o m  i t s  5 2 - w e e k  h i g h ,  N i k e
s t i l l  t r a d e s  a t  a r o u n d  2 7 x  f o r w a r d  e a r n i n g s ,  a b o v e  p e e r s  s u c h  a s  O n  H o l d i n g  ( 2 0 . 6 x )  a n d  L u l u l e m o n  ( 1 2 . 6 x ) ,  l e a v i n g  l i m i t e d  r o o m
f o r  f u r t h e r  d e l a y s  t o  i t s  a n t i c i p a t e d  r e c o v e r y .
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N i k e  i s  o n e  o f  t h e  w o r l d ’ s  l a r g e s t  l i f e s t y l e ,  a t h l e t i c  f o o t w e a r ,  a p p a r e l ,  a n d  a c c e s s o r i e s  b r a n d s  a c r o s s  a  w i d e  v a r i e t y  o f
s p o r t s ,  w i t h  a  d e e p  p o r t f o l i o  o f  b r a n d s  i n c l u d i n g  J o r d a n  a n d  C o n v e r s e .  F o u n d e d  i n  1 9 6 4 ,  N i k e  c o m m a n d s  a  d o m i n a n t
m a r k e t  s h a r e  w i t h i n  t h e  i n d u s t r y  a n d  i s  a l s o  b e s t  r e c o g n i s e d  b y  a u t h e n t i c i t y ,  r e v o l u t i o n a r y  m a r k e t i n g ,  a n d  p i o n e e r i n g
f o o t w e a r  i n n o v a t i o n .

F o l l o w i n g  t h e  e s t a b l i s h m e n t  o f  N i k e ’ s  m a r k e t - l e a d i n g  p o s i t i o n ,  t h e r e  a r e  s e v e r a l  k e y  r i s k s  t h a t  c o u l d  t h r e a t e n  t h e
a c h i e v e m e n t  o f  o u r  $ 5 5 . 0 0  t a r g e t  p r i c e  a n d  i m p a c t  t h e  c o m p a n y ’ s  s t r u c t u r a l  s t a b i l i t y  t h r o u g h  2 0 2 6 .

C o m p e t i t i o n  &  M a r k e t  S h a r e  
A s  t h e  g l o b a l  s p o r t s w e a r  i n d u s t r y  i s  h i g h l y  c o m p e t i t i v e  a n d  s a t u r a t e d ,  N i k e  f a c e s  m a n y  c o m p e t i t o r s  f r o m  a l r e a d y
e s t a b l i s h e d  p l a y e r s  s u c h  a s  A d i d a s  a n d  L u l u l e m o n  t o  e m e r g i n g  b r a n d s  c o m p e t i n g  f o r  m a r k e t  s h a r e .
C o m p e t i t o r s  c o u l d  p o t e n t i a l l y  i n v e s t  h e a v i l y  i n  p r o d u c t  i n n o v a t i o n  a n d  b r a n d  p o s i t i o n i n g  t h a t  b e t t e r  t a r g e t
c o m p e t i t o r s ’  b r a n d  i d e n t i t y .  O n  t h e  o t h e r  h a n d ,  e m e r g i n g  b r a n d s  c o u l d  b e t t e r  c o n n e c t  w i t h  y o u n g e r  c o n s u m e r s  b y
l e v e r a g i n g  s o c i a l  m e d i a .
I n c r e a s e d  c o m p e t i t i o n  m a y  r e d u c e  N i k e ’ s  p r i c i n g  p o w e r ,  l e a d  t o  a  l o s s  o f  m a r k e t  s h a r e ,  a n d  r e q u i r e  i t  t o  r e l y  m o r e
h e a v i l y  o n  d i s c o u n t s  a n d  p r o m o t i o n s .

C h a n g i n g  C o n s u m e r  P r e f e r e n c e s  R i s k
A s  t h e  s p o r t s w e a r  i n d u s t r y  i s  h e a v i l y  i n f l u e n c e d  b y  c o n s t a n t l y  e v o l v i n g  f a s h i o n  t r e n d s  a n d  c o n s u m e r  t a s t e s ,  d e m a n d
c h a n g e s  m a y  r e d u c e  t h e  r e l e v a n c e  o f  N i k e ’ s  p r o d u c t s .
C o n s u m e r  d e m a n d  i s  d r i v e n  b y  c u l t u r a l  r e l e v a n c e ,  t r e n d s ,  i n f l u e n c e r  e n d o r s e m e n t s ,  p r e f e r e n c e s ,  a n d  s u s t a i n a b i l i t y ,
w h e r e  s l o w  a d a p t a t i o n  t o  e m e r g i n g  f a s h i o n  t r e n d s  c o u l d  f a i l  t o  r e s o n a t e  w i t h  m o r e  t r e n d - d r i v e n  c o n s u m e r s .  
T h i s  c o u l d  l e a d  t o  a  h i g h  l e v e l  o f  o u t d a t e d  o r  u n s o l d  i n v e n t o r y ,  l o s s  o f  b r a n d  r e l e v a n c e ,  d e c l i n i n g  s a l e s  g r o w t h ,  a n d
m a r g i n  p r e s s u r e .

G e o p o l i t i c a l  &  E n e r g y  P r i c e  R i s k
R i s i n g  g e o p o l i t i c a l  t e n s i o n s ,  p a r t i c u l a r l y  i n  t h e  M i d d l e  E a s t ,  m a y  l e a d  t o  s i g n i f i c a n t  v o l a t i l i t y  i n  g l o b a l  o i l  a n d  e n e r g y
p r i c e s ,  a s  t h e  R e g i o n  i s  a  k e y  e n e r g y - p r o d u c i n g  r e g i o n .
R e c e n t  d i s r u p t i o n s  h a v e  a l r e a d y  c a u s e d  s u d d e n  c h a n g e s  i n  o i l  p r i c e s  a n d  s u p p l y  c h a i n  d i s r u p t i o n s ,  s u c h  a s  i n s t a b i l i t y
a r o u n d  t h e  S t r a i t  o f  H o r m u z .
R i s i n g  o i l  p r i c e s  c a n  i n c r e a s e  t h e  c o s t  o f  l o g i s t i c s  a n d  t r a n s p o r t a t i o n ,  t h e  c o s t  o f  r a w  m a t e r i a l s  a n d  p r o d u c t i o n ,  a n d
l e a d  t o  g l o b a l  i n f l a t i o n  w i t h  r e d u c e d  c o n s u m e r  p u r c h a s i n g  p o w e r .
N i k e  i s  i n d i r e c t l y  e x p o s e d  t o  g e o p o l i t i c a l  t e n s i o n  a s  i t  r e l i e s  o n  g l o b a l  m a n u f a c t u r i n g ,  s h i p p i n g ,  a n d  o i l - r e l a t e d
m a t e r i a l s  i n  p r o d u c t i o n .  U l t i m a t e l y ,  p r e s s u r i n g  N i k e ’ s  m a r g i n s .

M a c r o e c o n o m i c s  &  C o n s u m e r  D e m a n d  R i s k
A s  a  f o l l o w - u p  t o  g e o p o l i t i c a l  a n d  e n e r g y  p r i c e  r i s k s ,  a n  i n c r e a s e  i n  g e o p o l i t i c a l  t e n s i o n  c a n  l e a d  t o  i n f l a t i o n  a n d
w e a k e n  g l o b a l  e c o n o m i c  c o n d i t i o n s ,  t h e r e b y  r e d u c i n g  c o n s u m e r s ’  d i s p o s a b l e  i n c o m e .  
T h i s  c o u l d  l e a d  t o  c o n s u m e r s  p r i o r i t i s i n g  c h e a p e r  a l t e r n a t i v e s ,  r e d u c i n g  d i s c r e t i o n a r y  s p e n d i n g ,  a n d  l o w e r  d e m a n d  f o r
p r e m i u m  N i k e  p r o d u c t s .  
I n f l a t i o n  c a n  a l s o  i n d i r e c t l y  i m p a c t  N i k e  v i a  h i g h e r  o p e r a t i o n a l  c o s t s  a n d  i n c r e a s e d  w a g e  e x p e c t a t i o n s ,  w h i c h  c o u l d
f u r t h e r  c o m p r e s s  m a r g i n s .
I n  t h e  e n d  c o u l d  r e s u l t  i n  s l o w e r  r e v e n u e  g r o w t h  a n d  l o w e r  m a r g i n s ,  a f f e c t i n g  N i k e ’ s  i n v e s t o r s ’  c o n f i d e n c e  a n d
v a l u a t i o n .

S t r a t e g i c  E x e c u t i o n  R i s k
I n  2 0 2 0 ,  N i k e  p u r s u e d  a  t o w a r d s  D i r e c t - t o - C o n s u m e r  ( D T C )  m o d e l  s t r a t e g y .  T h e  D T C  m o d e l  s t r a t e g y  a i m s  t o
s t r e n g t h e n  c u s t o m e r  r e l a t i o n s h i p s  d i r e c t l y  w i t h o u t  t h e  w h o l e s a l e  c h a n n e l ,  w h i c h  a l l o w s  N i k e  t o  i m p r o v e  m a r g i n s  a n d
m a i n t a i n  s t r o n g  c o n t r o l  o v e r  t h e  b r a n d .
R e c e n t l y ,  N i k e  r e d i r e c t e d  f r o m  t h e  D T C  m o d e l  b a c k  t o  a  b a l a n c e d  w h o l e s a l e  p a r t n e r s h i p  d u e  t o  p r e s s u r e  f r o m  d e m a n d
f o r  p r o d u c t s ,  i n v e n t o r y  m a n a g e m e n t ,  s h i f t i n g  c o n s u m e r  b e h a v i o u r ,  a n d  e x e c u t i o n  c o m p l e x i t y .
A s  t h e  D T C  m o d e l  s t r a t e g y  w a s  b e i n g  i m p l e m e n t e d ,  N i k e  h a v e  r e d u c e d  r e l i a n c e  o n  w h o l e s a l e  p a r t n e r s ,  w h i c h  h a s
s t r a i n e d  t h e  r e l a t i o n s h i p  w i t h  k e y  r e t a i l e r s .
M i s a l i g n m e n t  b e t w e e n  D T C  a n d  t h e  w h o l e s a l e  c h a n n e l  s t r a t e g y  m a y  l e a d  t o  i n c o n s i s t e n c i e s  b e t w e e n  c h a n n e l s ,
m i s a l i g n m e n t  i n  p r i c i n g  a n d  i n v e n t o r y ,  a n d  i n e f f i c i e n c i e s  i n  t h e  s u p p l y  c h a i n .  O v e r a l l ,  t h i s  m a y  i m p a c t  N i k e ’ s  g r o w t h ,
p r o f i t a b i l i t y ,  a n d  t h e  f i r m ’ s  e f f i c i e n c y .

T o  c o n c l u d e ,  a l t h o u g h  N i k e  b e n e f i t s  f r o m  a  s t r o n g  g l o b a l  b r a n d  w i t h  m a r k e t  l e a d e r s h i p .  N i k e  s t i l l  f a c e s  a  r a n g e  o f
e x t e r n a l ,  i n t e r n a l ,  a n d  s t r a t e g i c  r i s k s  t h a t  c o u l d  i m p a c t  t h e i r  p e r f o r m a n c e .  B e i n g  i n  a  c o m p e t i t i v e  i n d u s t r y ,  r a p i d l y  s h i f t i n g
c o n s u m e r  t a s t e s ,  a n d  o n g o i n g  g e o p o l i t i c a l  u n c e r t a i n t i e s  h a v e  i n c r e a s e d  p r e s s u r e  o n  N i k e ’ s  m a r g i n s  a n d  d e m a n d .  O n  t o p  o f
t h a t ,  t h e  s t r a t e g y  e x e c u t i o n  o f  t h e  s a l e s  c h a n n e l  a n d  i t s  c h a l l e n g e s  h a v e  a l s o  i n c r e a s e d  o p e r a t i o n a l  c o m p l e x i t y  a n d  r i s k  t h a t
c o u l d  d i r e c t l y  o r  i n d i r e c t l y  i m p a c t  N i k e .
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Disclaimer
This report is produced by university student members of AP Capital Research (APCR). All material
presented in this report, unless otherwise specif ied, is under copyright of APCR. None of the material,
nor its content, nor any copy of it,  may be altered in any way without the prior express written
permission and approval of APCR. All trademarks, service marks, and logos used in this report are
trademarks or service marks of APCR. The information, tools and materials presented in this report are
for information purposes only and should not be used or considered as an offer or a solicitation of an
offer to sell  or buy or subscribe to securities or other f inancial instruments. APCR has not taken any
measures to ensure that the opinions in the report are suitable for any particular investor. This report
does not constitute any form of legal,  investment, taxation, or accounting advice, nor does this report
constitute a personal recommendation to you. Information and opinions presented in this report have
been obtained from or derived from sources which APCR believes to be reliable and appropriate but
APCR makes no representation as to their accuracy or completeness. APCR accepts no liability for loss
arising from the use of the material presented in this report. Due attention should be given to the fact
that this report is written by university students. This report is not to be relied upon in substitution
for the exercise of independent judgement. APCR may have issued in the past, and may issue in the
future, other communications and reports which are inconsistent with, and reach different conclusions
from, the information presented in this report. Such communications and reports represent the
different assumptions, views, and analytical methods of the analysts who prepared them. APCR is not
under an obligation to ensure that such communications and reports are brought to the attention to
any recipient of this report. This report, and all  other publications by APCR do not constitute the
opinion of the University of Surrey, nor any governing or student body or department under the
University aside from APCR itself.  This report may provide the addresses of, or contain hyperlinks to,
websites. Except to the extent to which the report refers to website material of APCR, APCR has not
reviewed any such website and takes no responsibility for the content contained therein. Such addresses
or hyperlinks (including addresses or hyperlinks to APCR’s own website material) is provided solely for
your own convenience and information and the content of any such website does not in any way form
part of this Report. Accessing such website or following such link through this report shall be at your
own risk.

A P  C a p i t a l  R e s e a r c h  i s  a  U n i v e r s i t y  o f  S u r r e y  a n d  E F S - a f f i l i a t e d  s t u d e n t - l e d  r e s e a r c h
g r o u p ,  w i t h  t h e  s o l e  p u r p o s e  o f  p r o v i d i n g  g r e a t e r  c l a r i t y  o f  f i n a n c i a l  m a r k e t s .
A c c o m p l i s h e d  t h r o u g h  t h e  c r e a t i o n  o f  w e e k l y  m a r k e t  i n s i g h t s ,  d e t a i l i n g  t h e
m a c r o e c o n o m i c  f a c t o r s  d r i v i n g  g l o b a l  m a r k e t s  a n d  i n d u s t r i e s .

N a m e d  a f t e r  t h e  U n i v e r s i t y  o f  S u r r e y ' s  A u s t i n  P e a r c e  b u i l d i n g ,  w e  t h o u g h t  i t  w a s  o n l y
r i g h t  t o  g i v e  c r e d i t  t o  t h e  p l a c e  w h i c h  t r u l y  i g n i t e d  o u r  i m m e r s i o n  i n t o  e c o n o m i c s  a n d
f i n a n c e ,  a n d  m o r e  s p e c i f i c a l l y ,  o u r  p a s s i o n  f o r  u n d e r s t a n d i n g  f i n a n c i a l  m a r k e t s .
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